
Construction Forecasting: Planning the
Road Ahead

Being able to properly forecast future work and
profitability will become even more important in the
years ahead.

Construction forecasting can be a hard road to map due to the myriad variables that businesses
face when planning, especially for large and complex projects.

Still, forecasting is a foundational aspect of any successful business, especially

now. In the ongoing wake of the COVID-19 pandemic, the construction industry still
finds itself in choppy waters. The phrase 'unprecedented times’ may be more tired than a bricklayer
on Friday afternoon, but it does encapsulate the moment we are living in. Without similar business

experiences to help us predict what will happen next, forecasting is even more

important than ever before.

In light of this, construction forecasting must include as many information input points as possible,
both from internal business and from the external landscape. For example, one new reality of the

building and construction industry is the timber and building supplies shortages
brought on by the economic fallout of the pandemic. Without in-depth forecasting and financial
planning that accounts for these types of delays, projects and entire businesses stand the risk of
severe road bumps.

https://www.ey.com/en_be/strategy-transactions/how-scenario-planning-can-create-clarity-in-the-midst-of-uncertainty
https://www.viewpoint.com/blog/covid-19-impacts-on-the-construction-industry
https://www.wolterskluwer.com/en/expert-insights/the-importance-of-forecasts-in-times-of-uncertainty
https://www.wolterskluwer.com/en/expert-insights/the-importance-of-forecasts-in-times-of-uncertainty
https://www.theurbandeveloper.com/articles/timber-shortage-construction-materials
https://info.viewpoint.com/australian-construction-industry-outlook-report_Blogs_LP.html
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The Road to Recovery: An industry report on the outlook for construction in Australia.

Insufficient Construction Technology Holding
the Industry Back

A May 2021 survey of the Australian construction industry, conducted by Trimble Viewpoint, gave
insights into the construction forecasting capabilities of project managers and finance leaders in
construction companies. Respondents were asked how they feel their technology will support them
now and in the future, and this revealed a dangerous void.

Only 11.1% of survey respondents in a finance role felt like they definitely had the right tech stack
available to do their job well, while 72.2% deemed their software solution to be somewhat adequate
for their job.

Furthermore, 33.3% of survey respondents in a finance role do not believe that their tech stack will
be adequate to meet the company’s needs in the next 3 years. In fact, only 5.5% expressed
absolute confidence in the future readiness of their tech stack.

Forecasting in project management is also emerging as a challenge with only 21.7% of survey
respondents saying they feel somewhat confident in their ability to accurately forecast, and the
remainder of respondents expressing moderate confidence or no confidence at all.

https://info.viewpoint.com/australian-construction-industry-outlook-report_Blogs_LP.html


Additionally, 56.2% of respondents felt a need for better access to real-time data, illustrating the

helpfulness of using ??cloud and mobile data technology when forecasting.

The end goal, then, is to create an environment of connected construction data. By creating an
easy flow of information from all aspects of your business, both on-site and in the office, seeing
what might come next becomes that little bit easier.

Where Should Contractors Look for
Connected Construction Forecasting Tools?

Despite numerous options for how
construction businesses can manage their
financial forecasting, many of these
solutions fall short of expectations and
requirements.

With many companies using a mixture of
disconnected software programs and in-house spreadsheets for their accounting, forecasting and
planning needs, this isn’t surprising.

Shaun Perrett, director of finance and administration at WSP Services in Victoria, Australia says,
“We were coupling a few programs together to try and run things—probably not very successfully.”

Eventually, the company made the decision to implement Trimble Viewpoint’s Jobpac

Connect ERP and saw an immediate improvement. “With the benefits and things that we get
out of it, there's no way we could go back to anything like what we used to do before,” says Perrett.

Learn More:

Read the full WSP Services case

study.

Ewen Stapely, the financial controller at
Naylor Love in Auckland, New Zealand
agrees, saying, “Jobpac allows us to
aggregate the projects and manage those
by the regions.”

Learn More:

Read the full Naylor Love case

study

https://www.viewpoint.com/blog/how-the-cloud-is-enabling-smarter-project-management-part-4-of-5
https://www.viewpoint.com/en-au/products/jobpac-connect
https://www.viewpoint.com/en-au/products/jobpac-connect
https://www.viewpoint.com/resource-library/client-stories/wsp-services-apac
https://www.viewpoint.com/resource-library/client-stories/new-zealands-naylor-love-moves-to-the-cloud-with-jobpac


“It helps us to manage unsecured forecasting to understand what the future work looks like, both
secured and unsecured. It also allows us to manage this with non-project costs and forecast those
as well, integrating all that into a trading summary.”

Jobpac enables companies to have complete visibility and control over their business with
integrated financial, operations and project management tools. With the right platform to manage
all your business data, construction forecasting can be a simple and effective tool that informs
smart decision-making—even in the midst of a global pandemic.

If you’d like to learn more about how forecasting can help your construction business stay on track

both in the short and long term, check out Trimble Viewpoint’s latest whitepaper, Road to

recovery: An industry report on the outlook for construction in Australia.
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