
A Call to Improve Audit Trails and
Collaboration to Stop Preventable
Construction Mishaps

Why Shared Responsibility Must Be the
Standard and How Technology Can Help

Poor cladding work was blamed for the deadly fire in
London's Grenfell Tower.

It has been more than four years since the tragic Grenfell Tower fire in London, and
yet we continue to feel the impact of the devastation that it caused.

On June 14th, 2017, 72 residents of the Grenfell Tower block in West London lost their lives due to
insufficient cladding being used for the renovation of the tower between 2015-2016. There were
failings in the renovation and the ongoing site maintenance that could both be directly attributed to
poor auditing and no shared responsibility that auditing brings with it.

For some time now, achieving thorough audit trails has been a challenge in construction, and as
we’ve seen, this has led to events like Grenfell that have changed peoples’ lives forever. It has also
led to many discussions, introspection and public commitments to change building processes to
ensure safer, higher quality projects moving forward.

https://www.bbc.com/news/uk-40301289


How Did This Happen?

Having thorough audit trails in place is a key element to
improving safety and quality of construction projects.

There are fears that not only are there more buildings containing unsafe materials, but that these
numbers could only increase over the coming years. We may now have the benefit of hindsight, but
unfortunately many of these are accidents waiting to happen.

Working without rigorous audit trails means that many projects are working on borrowed time. To
make matters more complicated, the lack of audit trails makes it very difficult to identify all buildings
that may contain unsafe materials or poor construction processes, especially if businesses involved
in the construction of those buildings are no longer operating.

Up until now, construction projects have been too insular. Many construction companies still do not
have robust, transparent communication infrastructure in place for their projects. When dealing with
a project that is made up of different functions within the business, as well as multiple
subcontracted teams, this is a recipe for disaster.

If there is no clear line of communication throughout a project, or even a basic audit trail of works
carried out, the project is leaving itself wide open for corner cutting and therefore, unplanned costs.

Learn More:

How to Achieve the ‘Golden Thread’ of Construction Data

Lessons Learned

https://www.viewpoint.com/blog/how-to-achieve-the-golden-thread-of-construction-data


Real-time data leads to better project collaboration,
which leads to a culture of shared responsibility and
accountability.

The Grenfell Tower enquiry has highlighted an old-fashioned approach to project collaboration,
communication and responsibility that is still present in the industry. Having a complete audit trail is
something that should not be feared if everyone is abiding by established rules and regulations. It

also creates a culture of collective responsibility, whether that be to ensure your own
team’s job is done safely, or to sign off high-quality jobs from a project manager stance. This
transparency shouldn’t be seen as a vehicle to play the blame game, it should be seen as a real
vehicle for modernisation and positive change.

Right now, there is a lot that needs to be rectified before construction can hope to reach the ideal
norm of shared responsibility and consistent delivery of quality. As of yet, there are no clearly
defined expectations on who remediation work should sit with, and who should foot the bill. There
needs to be a framework in place that drives more collaborative, data-informed project decisions,
with clearly defined project responsibilities and ownership, and built-in checks and balances.

Having a complete audit trail is something
that should not be feared.

Technology’s Part to Play

https://www.viewpoint.com/blog/what-is-the-get-it-right-initiative-giri-and-why-does-it-matter-to-your-business


Modern technologies and workflows have the needed
checks and balances in place to ensure contractors are
building sound projects.

To get to this level of project oversight and accountability, many contractors are adopting

modern construction technologies such as cloud-based project management solutions
and mobile applications that deliver real-time data and automated workflows. This makes it much
simpler for small and large construction businesses to align their work to meet modern demands,
while alleviating much of the administrative and human error that is found during traditional project
workflows.

For instance, there are technologies available that can provide more control over job costs and
billing cycles, streamline project and field management workflows, digitize documentation like
health and safety forms and snagging reports, provide collaborative real-time workflows across all
project stakeholders, and much more.

Get Started

Learn How Field View can Help Streamline You Digitize Your Field and Office Workflows

Going forward, the role of technology in construction cannot be understated. We may be biased on
this one, but technology is available for the sole purpose of making projects smoother whilst
increasing projects’ quality and safety. Implementing some of these leading-edge technologies
today can make building these quality and safety frameworks even easier, allowing contractors to
begin future proofing infrastructure for generations to come.
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