
5 Ways to Master a Construction Work-
in-Progress Report

Tracking Your Construction Work in Progress

Capturing an accurate, timely account of your projects
work in progress is vital to your projects' financial health.

Large construction projects typically take 20% longer than scheduled to finish and come in at 80%
over budget, according to a recent report from McKinsey. This probably isn’t a big surprise. To stay
on budget and on schedule, contractors track efficiencies down to the smallest detail. But work-in-
progress (WIP) inventory tracking can be so complex and change so quickly that even the best
project management efforts can’t always stop profit fade and budget overruns.

Accurate, real-time WIP reporting is the best way to keep projects profitable and on-track.

What is a Work-In-Progress (WIP)
Construction Report?

At a basic level, WIP reports show the status of a construction project: whether it is on
budget, over-billed, or under-billed, as compared to the project timeline. But this simple statement
refers to a wildly complex cash flow, plotted against the progress of the project ... and more
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importantly, who’s paying for it, and when.

Get the Full eBook!

Successful Project Management: Getting a Handle on WIP

Why is WIP important?

If a project is under-billed, cash is flowing in after the work has been done and the resources
have been used up — meaning the contractor (you) are essentially financing the project. There can
also be inflated reported revenue on financial statements, which leads to higher taxes. 

If a project is over-billed, the work lags behind the pace of the billing, meaning that your customer
is financing job costs. This might not sound like a problem for you; but early billing means front-
loading the cash without accounting for cost overruns or punch-list items — and that translates to
profit fade and cash-flow problems at the end of the project.

What is in a WIP Report?

Percent complete is one of the common measures
calculated in construction WIP reporting.

WIP reports are a project management and accounting tool that reveal the financial health of a
project relative to its progress. They can identify red flags early-on, and help avoid profit fade down
the road.

Work-in-progress reports often include:

Total amount as stated in the contract

Estimated costs

Remaining profit
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Costs incurred so far

Percent completion of the project

Billed revenue

Paid revenue

Over/under billings

Project backlog

Compiling this information across departments, including field and office, is a crucial way for
contractors to become more efficient and generate an accurate picture of their business.

Common Problems in WIP Reporting

Construction accounting departments use spreadsheets for 59% of their

processes, and project managers use spreadsheets for 45% of their work. This can involve
tracking tens of thousands of inventory resources, and thousands of vendors and resources —
which can change every day.

Besides the extreme complexity of tracking WIP as the project progresses, manual WIP reporting is
prone to:

Errors in data entry

Duplicate data entry from different departments

Non-standardized data, such as multiple different spellings of

a company name

Human error, like forgotten invoices, lost documentation and

miscommunication

Data entry mistakes are compounded when WIP reports track multiple projects and involve team
members across departments. Yikes!

How to Create Accurate WIP Reports
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Capturing, processing and sharing construction data in
real time is the game changer that leads to stronger,
more accurate WIP reporting.

Getting information from the field team into the office quickly and accurately cuts down on human
error, financial reporting mistakes, poor resource allocation and profit fade.

Accurate WIP reports provide an early indicator if a project is over- or under-budget. Work-in-
progress reporting provides an accurate picture of the balance sheet. But how do you get there?

1. Use accurate, real-time data

The key to accurate WIP reporting is accurate, timely data.

Dynamic, up-to-date information from the field, such as actual costs, progress made, change
orders and contract information, ensures the accounting and project management teams create
accurate reports. Excel spreadsheets become outdated almost immediately because they have to
be updated manually. Successful contractors rely on connected, cloud-based construction
management and accounting software to gather, update and share information quickly though
automated workflows.

2. Track work completed instead of hours or labor costs

Another critical part of the WIP process is understanding the amount of work that has been
completed on a project.

For example, many labor-heavy companies base the percentage of work completed on actual work
done in the field (instead of hours used or labor costs).

When WIP is based on work completed rather than work remaining can provide an early warning
that job productivity is slipping and is in danger of running over budget.

For example, many labor-heavy companies
base the percentage of work completed on



actual work done in the field (instead of hours
used or labor costs).

Look for connected, cloud construction software to
power your modern-day construction WIP reporting
needs.

3. Compare units completed to percentage of budget spent

To pinpoint potential cost overruns, use a project management tool like a burn-down chart to
track work completed against money spent.

4. Estimate percent-complete

When precise financial information isn’t available, you can use real-time and historical data to
identify recurring trends to more accurately estimate the percentage of the project that has been
completed.

5. Cost to finish

How much money will it take to finish the job? Include labor, materials and other resources needed
to complete a job (and don’t forget to add a margin for error and unforeseen project changes).

Accurate, timely WIP reports take information from the field and use it across departments, so
contractors can manage cash flow better. WIP also clarifies the profitability of jobs and aids
accurate financial reporting. Using modern, connected construction software with built-in WIP tools
helps companies identify and nip financial losses in the bud.

Learn More!

What Should You Look for in Construction Accounting Software?

https://www.projectmanager.com/blog/burndown-chart-what-is-it
https://www.viewpoint.com/solutions/accounting-professional?utm_source=blog&utm_medium=5-ways-to-master-work-in-progress-construction-report&utm_campaign=run-a-better-business


Posted By

Charity Heller

Charity Heller leads the Viewpoint content team. She is passionate about engaging new audiences and creating
relationships through storytelling, data, strategy, and inclusion.

https://www.viewpoint.com/blog/author/heller
https://www.viewpoint.com/blog/author/heller

