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Winthrop Engineering and Contracting Ltd uses 
Viewpoint on its Data Centre Projects around 
Europe to share, review and collaborate. 
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A Traditional Contractor 
Specialises and Grows

Winthrop is a leading engineering company that is 
headquartered in Ireland and delivers quality projects 
throughout Europe. They have a turnover of €600m 
and about 750 employees.

Winthrop’s core business has grown from being a 
traditional mechanical and electrical contractor 
across the data, commercial, pharmaceutical, and 
industrial sectors, which has naturally developed into 
specialising in mission critical projects and turnkey 
data centre solutions that are delivered faster, leaner 
and smarter.

The company is currently constructing €1b of data 
centre mission critical projects across Europe, 
equating to approximately 300 MW of IT load.
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Before
• Key project communications handled over long email chains

• Lack of transparent audit trails

• Lacked real-time, secured data, backed up regularly

After
• Visibility for all required stakeholders and vendors

• Localised digital review and approval processes

• Smoother 3D modelling collaboration

• Transparent approval trail for auditing

• Secure sharing of information with client and vendors
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Challenge

The notification feature allows 
for real time updates and 
efficient collaboration across 
large project teams.
— PJ Healy, Document Controller,
 Winthrop Engineering

As the lead contractor on projects for design and 
build, Winthrop manages the majority of vendors 
involved with projects, as well as the design team 
collaboration. Winthrop previously stored documents 
internally on the system server, and shared them via 
email to individuals or as hard copy transmittals.

Maintaining project communication across dispersed 
teams was complex and often took place over long 
email chains. Communicating information over email 
caused documents to be outdated quickly, and left all 
parties open to vulnerabilities in cybersecurity.
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Challenge continued
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Paper and Email Couldn’t Keep Up
The technical submittal process required multiple 
person approvals at times and status, meaning that 
documents sent over email chains had no transparent 
audit trail of who approved what, and when.

Package information needed to be available to a range 
of people, so hard copies were often distributed to 
keep parties updated.

On a user level, Winthrop needed a solution that 
could centralise document management, give 
realtime updates and provide a transparent method 
of collaboration and sharing. In addition to this, the 
company wanted to ensure its new method of project 
collaboration would allow its data to be secure and 
backed up.
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Solution

After looking for a common data environment, Winthrop 
selected Viewpoint For Projects (VFP) to provide a 
collaborative platform to manage and share information 
with vendors and clients. “The notification feature allows 
for real time updates and efficient collaboration across 
large project teams,” said PJ Healy, Winthrop’s document 
controller.

Implementing robust approval workflows in VFP meant 
processes became centralised, providing vital transparency 
on real-time progress and overall project tracking. In 
addition, new security permissions prevented sensitive 
documents from being seen by users that did not have 
permission to view them. The company no longer faced 
the risk of emails with private documents being sent to the 
wrong recipients.

©2021 Viewpoint, Inc. All Rights Reserved. 6

https://www.viewpoint.com/en-gb/products/viewpoint-for-projects


Data Security Goes Digital
“The Viewpoint platform makes document sharing 
easy,” Healy said. “The permissions functionality gives 
us total control meaning people can only see real-time 
documentation that is relevant to them.”

All construction documents were circulated and 
reviewed via VFP, with security permissions applied, 
meaning no more hard copies had to be printed out 
and distributed—another potentially serious data 
breach.

Coordinating teams became easier, as the self-serve 
nature of VFP allowed vendor inputs for 3D modeling 
to be updated when required and the wider team 
could see all submitted updates prior to meetings.

Solution continued
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The Viewpoint platform makes 
document sharing easy. The 
permissions functionality gives us 
total control meaning people can 
only see real-time documentation 
that is relevant to them.
— PJ Healy, Document Controller,
 Winthrop Engineering



Results

The collaboration features and streamlined workflows 
available in Viewpoint For Projects helped Winthrop meet 
key milestones and deadlines. The automated routing on 
workflows saved Winthrop hundreds of labor hours that 
would have otherwise been spent distributing information 
and updating documents.

A centralised platform in VFP helped Winthrop manage 
and schedule works and materials more strategically.

Viewpoint For Projects has helped scores of contractors 
like Winthrop centralise documents, collaborate in real 
time and improve data security. See how cloud technology 
can save your projects time and money.

Learn more about Viewpoint 
viewpoint.com

©2021 Viewpoint, Inc. All Rights Reserved. 8

https://www.viewpoint.com/en-gb/products/viewpoint-for-projects
https://www.viewpoint.com


©2021 Viewpoint, Inc. All Rights Reserved. Viewpoint®, Vista™, Spectrum®, ProContractor™, Jobpac Connect™, 
Viewpoint Team™, Viewpoint Analytics™, Viewpoint Field View™, Viewpoint Estimating™, Viewpoint For Projects™, 
Viewpoint HR Management™, Viewpoint Field Management™, Viewpoint Financial Controls™, Viewpoint Field Service™, 
Spectrum Service Tech™, ViewpointOne™ and Trimble Construction One™ are trademarks or registered trademarks of 
Trimble Inc., Viewpoint, Inc., or their affiliates in the United States and other countries. Other names and brands may be 
claimed as the property of others.

A B O U T  T R I M B L E  V I E W P O I N T

Trimble Viewpoint, a Trimble Division, is a leading global provider of integrated software 
solutions for the construction industry. Trimble Viewpoint software enables customers 
to integrate operations across the office, team and field to improve project profitability, 
enhance productivity, manage risk and effectively collaborate across the broad construction 
ecosystem. With nearly 8,000 clients, including more than 40 percent of the ENR 400, 
Trimble Viewpoint’s innovations are transforming the construction industry by fully 
integrating operations across financial and HR systems, project management tools 
and mobile field solutions.

For more information, please visit Viewpoint.com


